Accessible Cities

Recommendations for just and sustainable cities
based on all dimensions of accessibility
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Hur far vi
en mer
jamlik

tillgang till
staden?

P55 city of / nelson mandela bay
Y24 Gothenburg SJEMUNICIPALITY

Projektet Accessible Cities, i partnerskap mellan
Goteborgs stad och Nelson Mandela Bay
Municipality i Sydafrika, berattar om insikter som
vuxit fram under de senaste aren.

Projektet som ingar i Urban Futures har arbetat
med att ta fram rekommendationer for hur de tva
staderna kan byggas for att 6ka invanarnas tillgang
till staden och skapa mer rattvisa stader. Man har
utgatt fran forortsomraden och belyst
lokalsamhallets roll och anknytning och tillgang till
resten av staden.

Projektet avser att visa olika verktyg for att hantera
styrning och ledning och praktisk implementering '
av atgarder som forbattrar och hanterar en mer

jamlik tillgang till staden.
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Mer information

Rapporter och summeringar

Forskning - reports/policy Briefs

www.gmv.gu.se/urbanfutures

www.goteborg.se

www.icld.se

www.nhelsonmandelabay.gov.za

Duration: 1 jan, 2017-30 jun, 2020
Plattform: Géteborg

Partners: City of Gothenburg,
Nelson Mandela Bay Municipality

Financiers: International Centre for Local
Democracy (ICLD)

Globala malen
By

Accessible Cities

ett kommunalt partnerskap mellan Géteborg och Nelson Mandels Bay Municipality

(NMBM), under perioden

Utmaningar



http://www.goteborg.se/
http://www.icld.se/
https://www.nelsonmandelabay.gov.za/
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Upplagg

* |Introduktion om partnerskapet GBG-NMBM —
varfor da? Hur da?

* Varfor diskuterar vi (access) tillgang och
tillganglighet i ett internationellt utbyte?

* Problematisering kring nulaget —
forskningsinsikter kring begrepp och
tillampning?

e Urval av goda exempel och lardomar inom
projektet
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Introduktion om partnerskapet City of
Gothenburg — Nelson Mandela Bay
Municipality
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Gothenburg NELSON MANDELA BAY GOTHENBURG PARTNERSHIP > EvUNICIPALITY

20 Year Anniversary.

November 2019 the partnership was 20 years old.

Celebrated with a tribute/ dissemination event in
Nelson Mandela Bay Municipality attended by:-

ICLD
Partnership Management Committees
Partnership and Project participants past and

@/ﬁwréf/;
present NI A
SALGA and SACN and other municipalities 0 ==\l

Councillors and Senior Officials

Produced a booklet detailing the history of the
partnership and project and impact over 20
years.

March 2020 visit — 20 year dissemination as part of
project visit programme.
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Forutsattningar for projektet

« Politisk styrgrupp
(kommunalrdd)

« Tvarvetenskapliga -
fjidnstemannagrupper

 Ungdomsutbyte

« Forskningsutbyte/sam |
verkan/forskningsfinan
siering UF -

o Stipendier/uppsatser
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Varfor diskuterar vi (access)
- tillgang och tillganglighet till
staden | ett internationellt utbyte?



* Citizens do not have full access to the cities
* We need to address sustainability urgently
* Densities are not high enough

 Communities are isolated due to poor linkages
U rba N with the CBD and other nodes

* People feel alienated from city decision making

Cha||enges processes

* The economy is not open to all equally
* People to not trust governance issues

e Social and cultural exclusion exists
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People and communities need to be able to envision
a better life (greater access), that is achievable.




Bostadsbyggande i
fokus men....

Zanemvula
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Dags att laka samman stad och stadsdelar!

EEEEEEEEEEEE
M xk ? KVARTER | GATUNAT ‘ﬁ-ﬂf 4 ”
BLANDADE FUNKTIONER X LEVANDE BOTTENVANINGAR

STADSKVALITETER

| GOTEBORG ..
@ ‘ | ’\ﬁ}T\LL VATTEN
NARHET TILL STADSKA ‘ . J"n

TYST OCH LUGNT
PARKERING { rﬂ] NARHET TILL PARK OCH LEK

SSSSSSSSSSSSS
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Vi uppmarksammar hur vi bygger 1 bostadsbristens Goteborg.

BOSTADS-SCENARIO STADSKVALITET-SCENARIO

* Fokus pa bostadsmal * Fokus pa affairsmassig samhallsnytta
e Lag produktionskostnad * Omfattande investeringar

* Snabba planprocesser  Samlad omradesplanering

SAKER TREND OSAKER TREND
Omfattande behov av bostadsfortatning Vilja och mojlighet till kraftfull
i utbyggnadsstrategins prioriterade och samlad planering - med

16 omraden fram till 2035 utgangspunkt i 6kad stadskvalitet



Vi uppmarksammar tilltagande investeringsbehov i samhallsservice

Behov av uppvaxling och samordning av utbyggnadsinvesteringar i en vaxande stad
* Bibliotek

* Badhus

» Skolor och paviljonger

* Forskolor och temporara bygglov
* Aldreboende och bmss

* |drottsanlaggningar

« Atervinningscentraler,

* Bussdepaer etc..



* Planning shift - from planning for the ever
increasing transport ... to planning for accessible
cities ..

Focus on

People (not vehicles)

Integration (between activities / downpipes)
Sustainability (social, economic, ecological)

A —_— Sh |ft Of Urbanity: Proximity, mix, density (more important
than spreading out, functional separation)

planning

Quality of life, attractiveness, proximity

New demands

Planning processes (more consciously controllable '
/ Less forecast)

Planning (follow-up, evaluation)

Participation, dialogue ,

V4
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Accessible

* Access is to be considered in a broad
interpretation of the word.

Politically/democratically/ socially

Economically

Spatially /physically

Notionally

* Access is not only mobility or proximity

Recommendations for

Muncipal accessibility in the

uncipa i . . .

Accessibility governance creation of just cities.
project «  Spatially

+  Economically

MISTRA-

Municipal « Socially/ democratically

+ Notionally




* The overall objective of the project is to decrease
the numbers of Citizens that do not have full
access to the cities (in all dimensions of
accessibility) so that our cities are more just and
sustainable. This will strengthen the cities as
systems for justice as well as strengthen local
communities.

Overall
objective &

How to develop a city as a system for justice?

How to strengthen local communities?

guiding
. How to shift the emphasis from external
q u EStIO nsS provision to internal asset-utilization?

How the community assests, resources can be
visible and used?

How to relate to rest of society?
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Problematisering kring nulaget — urval
av forskningsinsikter kring begrepp och
tillampning.



Fran forskningen

Hur forstas
begreppet

Fran rekommendationer i styrning/ledning

| hur begreppen omsatts i praktiken?

Hur begreppen hanteras i vardagsspraket?

tillgang till
staden?

Modeller, matbarhet riktade mot lokalsamhallet
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Mistra Urban Futures mojliggor forskningssamarbete

Realising Just Cities
Accessible, Green and Fair cities are core urban attributes underpinning the Centre’s work in drawing attention to the
essential, albeit contested, characteristics of urban sustainability and how they are managed.

Green Cities: Managing resource constraints, urban environments, ecosystemns and climate change sustainably.

Fair Cities: Securing urban equity, social inclusion and urban commons.

H I Em A EE .= EDITED BY DAVID SIMON B
URBAN & o
... SUSTAINABLE
: cies

FUTURES

CO-PRODUCTION IN ACTION:
TOWARDS REALISING JUST CITIES

Tillsammans - for att forverkliga rattvisa stader

Nar vi tar fram kunskap tillsammans, det vi kallar medskapande, och nar de som ska anvanda
kunskapen aktivt ar med och utvecklar den, nas nya avgorande insikter. Vi menar att detta skapar battre
forutsattningar for att valja ratt vag till en hallbar stadsutveckling.



EDITED BY DAVID SIMON

ATT FORSTA OCH UNDERSOKA

HALLBAR TILLGANGLIGHET

Dela[|Stad RETHINKING
Stadsbyggande och segregation s U STA I N A B I.E

CITIES

Accessible, green and fair

12345

Summerande reflektioner

Ann Legeby Meta Berghauser Pont Lars Marcus

. ni * Mistra Urban Futures — fair, green and accessible cities
orskningen —om + Dela(d) stad

begreppet tillgang
. e Kulturgeografiska inst. Handelshogskolan
till staden BE08 °



Planeringsskifte och
omstallning
ATT FORSTA OCH UNDERSOKA - Begreppet tillganglighet

HALLBAR TILLGANGLIGHET (mot tillgang?)

Tillganglighet och narhet ar aterkommande begrepp
i visioner om framtidens hallbara kommuner och
regioner.

Ana Gil Sola Anders Larsson Bertil Vilhelmson

* Svensk samhallsplanering befinner sig sedan nagra
ar i ett skifte. | utvecklingen av hallbara stader,
kommuner och regioner ges fragor om att forbattra
medborgarnas narhet till omgivningens resurser —
arbetsplatser, skolor, hdlsovard, handel och service,
fritidsaktiviteter, parker och natur, motesplatser och
kultur, med mera — en 6kad tyngd.

* Bland forskare och planerare rader ibland oklarhet
nar det galler hur begrepp som mobilitet (rorlighet),
tillganglighet, narhet och lokalisering forhaller sig till
varandra.

* Ett grundlaggande steg ar att skapa en 6msesidig
forstaelse och ett gemensamt sprak for
tjanstepersoner (och politiker) fran olika fack-
forvaltningar som har malet att 6ka den hallbara
tillgangligheten. Saknas idag? Konsekvenser av det?




Tillganglighet ar
ett mangtydigt
begrepp

HALLBAR TILLGANGLIGHET

Vissa associerar tillganglighet till 6kad
framkomlighet, transportsystem och infrastrukturer.

Andra tanker pa bebyggelsemonster, 6versiktlig
planering och lokalisering av omraden for bostader,
arbetsplatser, handel och logistik.

En tredje vanlig infallsvinkel ror fragor om hur
manga manniskor som ska na den service man
planerar for: skolor, sjukvard, butiker och
gronomraden for att ta nagra exempel.

FOr ater andra handlar tillganglighet primart om hur
bostader, transportmedel, lokaler och narmiljoer
ska goras tillgangliga med hansyn till manniskors
funktions-nedsattningar.

\ |




NARHET RORLIGHET

Aktiviteter tillgéngliga Aktiviteter
med langsamma tillgangliga med

fardsatt — rumsligt nara snabba transporter

lokaliseringar — tidsmaéssigt nara
lokaliseringar

* Tillganglighet i princip astadkommas pa tre satt, namligen genom nara
lokalisering, snabba transporter och virtuellt, via internet.

e Narhet som princip tillampas nar man lokaliserar bostader, verksamheter

E n tO| kn | ng aV och aktiviteter pa korta geografiska avstand, till exempel utvecklar

stadsdelar som praglas av tathet och blandning av verksamheter.

beg re p pEt * Ett annat satt att skapa tillganglighet ar genom rorlighet och snabba

transporter. Tillganglighet i termer av narhet i tid.

* Allt mer betydelsefullt ar att fa tillgang till manniskor och verksamheter i
omgivningen genom virtuella kontakter och kommunikation via internet.
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Access Research Project - URBAN

finansierat av Mistra Urban Futures

Lokalsamhallet

Prof. Deon Pretorius Stina Hansson, PhD Asa Lorentzi,
Nelson Mandela Prof. Ann Legeby Goteborgs Gbg Stad (och Murf)
. . KTH . . . .
University Universitet Sophia Kasa, Murf
Systemiskt - . Kollektivt larande -
forhallningssatt till Kunoskap och verktyg Tillitens roI.I i medskapande
fran Dela(d) Stad stadsplanering arbetssitt

lokal utveckling

M\arium ]

fLokaIt forskningsprojekt |\
Nelson Mandela Bay

Perspektiv pa tillgangliga
stader

Municipality Nyanserad planerin
Data pa karta, GIS, i nagra y P B} 5
Att involvera fler roster
\_ utvalda stadsdelar - )
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Modeller, tankefigurer

A. Gil Sold et al.

Journal of Transport Geography 70 (2018) 1-10

“Investments in sustainable

" “Good accessibility is based
accessibility should be made

onwhere you are during the
where they are most beneficial” by e ety B owningl” o)
* B id “The residents should have
‘Resources, potentials, and PROXIMITY TO " goolaceessibility to
needs in surrounding areas EVERYDAY
should be taken into account

| important destinations and
when planning an area” ACHVITIES \_ servicesin everyday life”

S’Eg%{(())RM. URBAN REGION
APPROACH DENSIFICATION

. ACCESS
sustainable T | - PROVIDERS
a'ccess]'bhty {:’n;hu:gllfaz:;z; its ARCHITECTURE

<
“Develop the city and its

Sustainable accessibility: an h ’ g

MODES

TRANSPORT & T
INFRASTRUCTURE DIGITALIZATION
;:;veryomho"” “It should be easier to choose
v scceRyn o 204 “Accessibilty should “Itshould be casier | sustainable means of transport
life, a": basic nec ols e based o eiticens’ to use alternative (compared with the car) for
must be met first’ percoived resoices; transport modes those who can choose walking,
FOR needs, and desires” than to use the car”
WHOM?

/(ycling, or public transit”

Fig. 2. 0 ing themes in the ici it ions of i ibili with goals expressed by participants (in
speech bubbles).
Individuals and REKREATION S
saocial groups with
various needs and
constraints leNUTER\
/ i
S eMuTER
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amangemang |
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Manniskor — inte

ECONOMICAL

PREFERENC

« Overgéngen fran rorlighetsorienterad till
narhetsorienterad planering forskjuter fokus
fran transportmedel och infrastruktur som
primara planeringsobjekt, till att individ och ACCESS

vardagsliv satts i centrum. PROVIDERS

* Ur medborgarnas perspektiv ar handlar det
om hur hela vardagen kan organiseras pa ett
hallbart satt och att sociala aspekter blir
viktiga, till exempel hur olika gruppers

moijligheter, behov och 6nskemal komr
uttryck och kan tillgodoses. wo——

HEALTH _

HOUSING

SECURITY
e

TRANSPORT & IT
RASTRUCTURE DIGITALIZATION

IDENTITY PARTICIPATION

/

PROTECTION T KNOWLEDGE

»
IDEAS 7 MANPOWER

/
/

\
\

PROPERTIES MARKET
RESOURCES
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Urban form analyses: Access to resources

food

health care

school 4
i

playground i

youth centre

bus/tram stop

31
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What is

e Access in the context of the “Access for the

meant Creation of Just Cities” project is considered to
. mean the ability of a person or groups of people
W|th in a local area, district or city to obtain what is
needed for a good quality of life in pursuit of
acceSS? Inclusive Well-Being. The notions of quality of life

and Inclusive Wellbeing are overlapping.




 Spatial / Physical access refers to the distance
between supply and demand of social, physical
and economic means as a barrier or a facilitator
of access to the means for improved quality of

life.
Spatial / * Thus, the spatial / physical dimension refers to
the availability / provision or the lack thereof of
Physical enabling infrastructure, facilities and amenities.
* Perhaps the most direct dimension of accessible
dCCessS cities is the accessibility to places and services

through as a matter of proximity. The most

important features of this include residential and
workplace densities and locations, the

distribution of functions and degree of mixed use, '
the extent of centralisation and the local-level

urban design ,

V4




 Social access refers to the availability of and the
delivery of public services, facilities and amenities
related to and intended for individual, group or

SOClaI family, education, h.ealth,.welfare, safety, etc. to
enable a good quality of life.
ACCESS * Thus, accessibility also relates to the democratic /
. I d. political processes and relational aspects of social
(lnc U lng sustainability, such as access to stakeholder

communication, participation and consultation in
development processes, accountable governance

democratlc) and management of policy, as well as planning

and social monitoring of the standard-setting

political /

process.
* Accessible cities will also have the social '
infrastructure enabling all residents to interact,

participate in social groups and organisations and
to construct the social networks necessary to
build collective resilience and thrive.

o




* Economic access refers to the availability of the
opportunities to participate productively and
rewardingly in an economy.

ECOnom iC * The economic dimension refers to opportunities
to participate in the mainstream of the economy.
ACCESS These are closely related to social dimensions of

access, such as access to education and skills
development related to one’s capacity to
participate in the economy (that is socio-
economic dimension of access).




Notional access is a complex matter related to all
dimensions of access:

* A person’s perception of access

* H/her sense /experience of access

e Awareness about something that is relevant to access
* View of something that is relevant to access

N otio n a I e Attitude towards something that is relevant to access
* Asense of belonging

ACCESS * Extent of participation

* Processes related to psychological wellbeing as being
part of a local area, district or city.

* A sense of being valued.

* Knowledge of the system and of what you can have '
access to.

* Confidence in leaders

e Hopefulness for the future ,
* A sense of power of choice
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Urval av fordjupningar inom projektet
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Testat en o
 Dokument genomgang (policy niva) synliggora

ma ngd tolkning av begreppen som anvands idag.

* Walkshops — multi-disciplinart

11 etOd er * Matriser for larande — skala, tid, process och
kontext utifran begreppen
att grepp

* Intervjuer och workshops med nyckelaktorer i

i N h a mta olika stadsdelscentrum
 Data profilering/GIS (community profiles)
kunskap



. helson mMandela bay
M UNI|Co»
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SSBORT ELIZABETH | UITENHAGE P

Access to
catalytic nodes
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Mojliggorare och leverantorer av tillganglighet — kommunen
och andra aktorer — access till multifunktionella center

Ubuntu centre

40



| Code | Trips | Price FEEDER ROUTE
L7

FEEDER ROUTE

L34t

o {C - FEEDER ROUTE
Tt doumisy Transier (Goneass L340

BUS MAIN ROUTE
T30

Arcadia

West End

Gelvandale ~

16,00, Citv Centra

Access to public
transport

North End




FUTURE SHOP

o SBOX

UNIONEN OF ENTREPRENEURS
Europomsia .

rogonaa

veckingsionden

Access to business
and knowledge




Ans

Access to
community
profiles

Data/mapping/space syntax
Statistics

Interviews

Research perspectives

Tests of methods/multi-
criterial

MISTRA 58z,
- URBAN &
FUTURES =




> city
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istra Urban .01
‘potcy Briet 20209

A dgpy

approac

and
= e % methods
. elaborating °% jtions
o accessibility? e‘ra:loﬂ cal iving cond)
tives © im to imp! X
perspec ith the aim i v
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| ncsons U
V D aIkSh O | e

‘people’s TSt P
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The walkshop i
place or an env

perspectives or

A Walkshops
‘: "‘ an T: u '::::;;:; ;m w;::a e *1°n7 e : w-\“
look at four diffe
perspectives.
Focus is upon acc =t and
how different acto
or excluded from tt

* Genom forskningssamverkan har vi testat nya
velcome

perspektiv pa tillganglighet, som syftar till mer
nyanserad planering och att involvera fler roster.
The walkshop is done in a group that gives

e Vad finns for resurser i omradet?
* Institutioner och aktiviteter
opportunities to discuss and reflect upon what is seen. - Mbjligheter och férdelar
- Fill in the matrix * Kollektiva och individuella faktorer
- Take photos of what you discuss in the group or
things you may find interesting in general

MISTRA 3i=

URBAN
FUTURES=




Accessible Cities
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October 2018 visit

Access Learning template

Thoughts and insights emerging 1
Access-project

Youth-project

Research-project

Working-sheet — for project-members note

Date

Name

Activity

ACCESS
PROVIDERS

City

of

-4 Gothenburg

?_;,- City of ‘ \r nelson mandela bay
Accessible Cities &34 Gothenburg anniih '
Thoughts / Spatial/physical | Social/democratic| Economic Notional
insights
emerging
recommendations
Scale :&‘.f City of | !jelspn marjd_ela ba}‘f
Accessible Cities # Gothenburg I o '
* City -neighborhoot Thoughts / Spatial/iphysical | Social/democratic| Economic Notional
building-location insights
# Local-municipal .
({comprehensive] - emerglng_
regional recommendations
=  Individual — group Process
and time 8 cityof

* Short - medium -
long

# Planning — decis
-implementation
process

Accessible Cities

4 Gothenburg

‘ Y nelson mandela bay

Thoughts /

insights emerging

recommendations

Spatial/physical

Social/democratic

Economic

Notional

Context

* Unigque — universal
 Individual -
everydaylife -

welfare/system

* Agelgeneration




Med stadskvalitetscenariots planprincip om att utveckla

P y sammanhangande stadsgator och nya lénkar dar det behovs,
GANGNATETS TILLGANGLIGHET |

BISKOPSGARDEN (R15)

sa sker en mycket stor forandring av Biskopsgardens

kontakter med eamgivande stad.

Analysen visar pa behovet av atgarder langt utanfar
Biskopgarden for att koppla samman staden. Har ar framfor
alit forandringarna av Hjalmar Brantingsgatan betydelsefull
men ocksa scenariots omvandling av Varvaderstorget som
effektivt formedlar narhet vidare till resten av sddra
Biskopgarden.

| Bvrigt visar scenarioanalysen pa behovet av manga lokala
kopplingar langs sommarvadergatan, vilket bade ger tkad
narhet mellan stadsdelarna och ett strak som ratt forvaltat far
en stor stadslivspotential.

Matbarhet av 6kad tillgang
genom scenarier — exempel
Biskopsgarden

Spirvigehpl/Bussb

. FOrtata och utvecklia stadsrummen kring viktiga motesplatser 2: Utveckla ett natverk av huvudstrak Som Kopplar inop stads-
sa som torg, kollektivtrafiknallplatser och centrala strak delarna med varandra

SToSULITETSEEBURD
TYNNERED




Uppmarksamma stegvis
utveckling | vara
lokalsamhallen

MISTRA Bz,
URBAN s

FUTURES ="

A Morphogenetic Approach
to Social Development

Utveckling sker inte
alltid enligt plan — den
sker stegvis och skapar
nya forutsattningar inom
sin kontext. Skapa
metoder och var
medveten om olika steg
som kravs for att na en
battre utveckling.




The Morphogenetic Approach to Det morfogenetiska
Access as a Theory of Change tillvagagangssattet /

paradigmet ar en teori om
samhallsforandring och
utveckling. Det ar en
komplex systemstrategi
som antyder att samhallet

ar ett system som har ett
stort antal interagerande
komponenter (manniskor,
grupper, agenter, processer,
institutioner etc.) vars
sammanlagda aktivitet ar
olinjar till aktiviteten hos
enskilda komponenter) och
I Feocstormete uppvisar vanligtvis trender
R b mot bade sjalvorganisering
ar o och oférutsagbarhet eller
' pro S UNINEINES DU SR DY $ 0 ' oavsiktliga konsekvenser.
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Grundférutsattningar for utveckling har praglat summeringen av
slutsatser/rekommendationer | Accessible Cities.

Annexure A: Summary - Creating Enabling Conditions for Enhancing Access
)
General Specific General i
Stage Strategies ., . Mindset Change Who? . Specific/Practical Action
Constraints Constraints Recommendations
Awareness Programmes
. _ on common good
g :':-:\"lj:r;dduall::e'i's;:tl:eereff “1:2 1.From too much seff-Interest and Politicians, 1.Create more awareness of
= A &n too little concern with the bigger . N i Awareness programmes to promote inter- g
= common interest and longer > officials, change | the common good
o " picture or the common good is . dependence
= term public good. required _— agents, citizens
% Promote reciprocity, Ubuntu, enlightened
E seff-interest. -
% Professionalise the ability to capture notional °
factors of importance for improved access

el
vl
= Utilise all the means available to create
9 Weak sodal cohesion, too 2 From suspicion, aveidance and - 2.Promote_the notional / situations and experiences where people can
= 1. Create L A Politicians, T . .
a5 " . much suspicion, too much distrust to an engaged, dialogical, officials, change psychelogical dimension of learn to overcome distrust
= Conditions for Not everyoneis ready for | gistrust collzborative approach that agents Eitizengs change and access where
o v Dialogue About and understands the need produces trust BENTS, appropriate Use sport, recreation arts and culture to i
oW for progressive societal provide opportunities for creating trust H e e
(L] 8 Progressive change in the general i
= < sense of the word and, Encourage the acquisition of networkin H
a ?r"aa:sgfzrrmation more specifically, of relatiunfleand rel:led skills ¢ %3
=y AransTormadtion bringing about greater |
E and Enhanced access for a just city Too blinkered a perspective Awareness Programmes on interdependence H

i ips in sodiety 3. From a mindset that accepts and - g
% Access and dependencies and too perpetuates dependence instead of z‘l?#éil;::ncshan - ?HE:E:SITI a\:fareness of the Utilise all the means available to create g
= little awareness of the understanding of the necessity for . CMANg: X v situations and experiences where people can g
= L . " A @gents, citizens interdependence H
T inevitability of and inevitability of interdependence learn to dependence 4
L interdependence -
o
o B
.. Awareness Programmes on self-reliance,
5 4. Encourage communities resilience and opportunities related to own / F | e |
o Too much focus on neads 4. From a focus on needs that to be less dependent on community-based resources H T e—
(17 that perpetuate dependency | perpetuates dependency to focus on | Politicians, government support and §
U] and too little focus on self- enabling and empowering agency, officials, change | how to utilise the Utilise zll the means available to create §
""E reliance own resources and opportunities for | agents, citizens opportunities that are situations and experiences where people can :
vy development presented by community- learn to become more self-reliant and

based assets resilient

g
g
i
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gﬁ’ City of nelson mandela bay

STRATEGIER | STEG 1:
ATT SKAPA AKTIVERINGSVILLKOR FOR FORBATTRING AV TILLGANG

1. Skapa villkor for dialog om
progressiv forandring,

2.For att underlatta
e dl  beslutsfattande med deltagande av  uummmerd
flera intressenter

3.Gor det mojligt att mojliggora

transformation och forbattrad
atkomst

organisatoriska justeringar

5. Att anta en dynamisk och lyhord
metod for planering och
implementering for
tillgang/tillganglighet

4. Att satta

tillgangs/tillganglighetsproblemet i
perspektiv
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"4 Gothenburg . MUNICIPALITY

Mindshifts/synvandor

1.Fran for mycket sjalvintresse
och for lite oro for den storre
bilden eller det allmannas
CENERNENS

2. Fran misstanke, undvikande
och misstro till en engagerad,
dialogisk, samarbetsmetod
som ger fortroende

3. Fran ett tankesatt som
accepterar och uppratthaller
beroende i stéllet for att forsta
nodvandigheten av och
oundvikligheten av 6msesidigt
beroende

4. Fran ett fokus pa behov som
uppratthaller beroendet till att
fokusera pa att méjliggéra och
bemyndiga aktérer, egna
resurser och mojligheter till
utveckling

5. Fran patvingade l6sningar
till deltagande processer som
uppskattar komplexiteten och
unikheten i varje sammanhang

6. Fran patvingade ideologiska och
politiska I6sningar till en
sammanhangande och
kontextualiserad utvecklingsvdag som
kartlagger vagen fran den oonskade
status quo mot en 6nskad framtid
med optimal tillgang, inkluderande
valbefinnande och ett rattvist
samhalle

7. Fran ett forenklat siloprojekt
till ett tillvagagangssatt som
omfattar komplexitet,
tvarvetenskapligt,
tvarvetenskapligt
stadsforvaltningsperspektiv och
tvargaende atgarder och
planering

8. Fran ett tankesatt som
accepterar, tolererar eller till och
med motiverar utestangning till
ett tankesatt som accepterar
nodvandigheten av optimal
tillgang och inkludering som kravs
for hallbara utvecklingslésningar

9. Fran ett narhets- och
transportorienterat
tillvagagangssatt till ett fokus pa
en bredare forstdelse for
atkomst som innehaller rumsliga
och icke-rumsliga aspekter,
sarskilt socioekonomiskt
valbefinnande.

11. Fran sovstader /
ekonomiskt underutvecklade
samhallen till ekonomiskt
levande nav

12. Fran tankande och
handling som uppratthaller
den digitala klyftan mot
optimerad atkomst genom
teknik och den digitala
vérlden

13. Fran 6vervagande av
planeringsomrdaden som statiska
over tid med en bestamd grans till

att erkdnna den alltmer dynamiska
karaktaren av utveckling och
forhallanden mellan anvandningar
for att definiera planering.
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Fordjupning — lokalt medskapande



From imposed solutions From silo project to an % City of ‘ J HEIqu T?ﬂdﬁl? bay

to participatory urban management i U GGthEl‘lblng

processes perspective

Exemplet Selma Lagerlofs Center

Selma Lagerléfs Center - planned 2013-2019 — Stadsdels-
¥ ) oo Framtidens forvaltningen

Selma 'BaCka i FOkUS

Bibliotek _ :
Fritid och ultur for - drivande i - drivande |

alla ldrar stadsomvandling social
Kulturskola utveckling

Daglig Verksamhet
Café
Restaurang

Kontor for 200
tjanstepersoner

Motesrum som
samnyttjas

Politiska
namndmaéten

Medborgarkontor
Motesplats
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From a focus on needs to

focus on agency, resources
and opportunities

Exemplet Navet i Bergsjon och
byn i Bergsjon
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Fald City of YW helson mandela bay
.24 Gothenburg SEMUNICIPALITY

Skolan mitt i

* Partnerskap mellan kommunen (sdf) och
foreningen Navet med flera aktorer

* Eninvestering i resurser som finns i
lokalsamhallet

 Stod for att skapa ett nav for demokrat och
kultur — en motesplats som ar
medborgarnas

* Skolan mitt i byn i Bergsjon mojliggdr och
mobiliserar ssmmanhang for barn, familjer
och viktiga vuxna runt barnen — det nara
samhallet och byns resurser

* Bygger kapacitet for medskapande,
aktorskap och att fler roster hors och kan
tas tillvara



From predetermined g‘-"% Cit}, 'Df neIEDn mandela bay
.24 Gothenburg S MUNICIPALITY

solutions to understanding
the development path

* Uppdrag att utveckla samverkan mellan
kommunen och civilsamhallet

* Uppdrag att forandra bidragsformer for
stod till civilsamhallet

* Det gick inte att planera fram under hdsten

* Behov och lokala utmaningar behovde
utforskas

* Misstro och konflikter behdvde hanteras

* Tanka nytt, slappa kontroll, visa
prestigeloshet

* Vara konkreta och borja agera tillsammans
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FOrdjupning — ny oversiktsplan
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eﬁ’”] City of
‘4 Gothenburg

Vilken roll kan begreppet Access spelai en oversiktsplan?

»jamlik tillgang till stadens resurser - ett centralt begrepp



9. From transport- oriented ‘% City of j nelson mandela bay
"4 Gothenburg £ S N1 C I L

understanding of access to

proximity and a broad
understanding of access

NARA, SAMMANHALLEN STAD

> Korta avstand mellan manniskor
och det som behovs for vardags-
livet minskar behovet av att resa

» God balans mellan olika funktioner

» Fler tillgangliga parker,
naturomraden och offentliga platser

» Utveckla stadens tyngdpunkter
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9. From transport- oriented ¥ - “M UNICIPALITY

understanding of access to

Gothenburg

proximity and a broad
understanding of access

MEDVETNA LOKALISERINGAR

» Hur vi fordelar och lokaliserar
offentliga funktioner i staden

» Eftt val fungerande natverk av gator
och gang- och cykelvagar som
stodjer en jamlik tillganglighet till
hela staden.

ar

» Utveckla tyngdpunkter for en mer T :' B CTURRTS . & R s :

i
!

flerkarnig struktur.
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9. From transport- oriented
understanding of access to

proximity and a broad
understanding of access

ANVAND OCH SYSTEMATISERA
OMRADESPLANERING

» Principer for god gestaltad livsmiljo
genom lagesbaserad planering

» Olika lagen i staden har olika potential
for att uppna kvaliteter, blandning av
olika funktioner och att ta hand om och
dra nytta av en hogre tathet

> Tillgang till natur och park kan
sakerstallas genom bristanalyser

60
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9. From transport- oriented
understanding of access to

proximity and a broad
understanding of access

ANVAND OCH SYSTEMATISERA
OMRADESPLANERING

> Framija ett dynamiskt forhallningssatt till planering

> Tillgang till staden &r inte ett projekt - det &r en
pagaende process.

» En kontinuerlig process med platsspecifika
analyser and strategier

> Dynamisk omradesplanering som arbetssatt

> Anpassningsformaga och motstandskraft for att
mote utmaningar over tid
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Kungalv

Partille

Harryda

Méindal
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6. From imposed solutions & Gothenburg _§g__:_m UNICIPALITY

to participatory processes

DELAKTIGHET | PLANERINGSPROCESSEN

» Barn och unga har haft en konsulterande roll

» Bidragit med kunskap, erfarenheter, tankar hur
staden bor formas pa lang sikt,

» Arkitekturpedagogik som metod
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Vad vill vi framat? Rekommendationer?



Notional

Access for Just Cities

Master Report

Accessible
cities
project

Youth
Access
project

Partnership between the
Municipalities of Gothenburg and the Nelson Mandela Bay
2017-2020

Summary
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STRATEGIER | STEG 1:
ATT SKAPA AKTIVERINGSVILLKOR FOR FORBATTRING AV TILLGANG

i

Toolkit recommendation

2.For att underlatta beslutsfattande
med deltagande av flera
intressenter

Be aware of prevailig

3.Gor det majligt att méjliggdra
culture

organisatoriska justeringar

S k- £ o e T i b,

Policies should respond
to needs and priorities

4. Att sitta 5. Att anta en dynamisk och lyhérd

Tresie & integrated tillgangs/tillgangligh emat i metod for planering och

erspektiv implementering for
= " A
platform Persp tillgang/tillganglighet

Policy and action should
not lose sight of each
other

raas o

Develop the tools
needed

Analyse and optimise
our resources

Communocate with
active openness

Ensure progress

2. Fran misstanke, undvikande
och misstro till en eng;

som ger fértroende

5. Frin patvingade lasningar
till deltagande processer som
uppskattar kemplexiteten och

unikheten i varje sammanhang

11. Fran sovstider /
ekonomiskt underutvecklade
samhallen till ekonomiskt
levande nav

3. Fran ett tankesatt som
accepterar och upprétthaller
beroende i stéllet far att forstd
nadvandigheten av och
oundvikligheten av dmsesidigt
beroende

den digitala klyftan mo
optimerad &tkomst genom

4. Fran ett fokus pa behov som
uppratthaller beroendet till att
& att mdjliggdra och
aktdrer, egna
r och majligheter till
utveckling

8. Fran ett tinkesitt som
terar, tolererar eller till och

s w0

SRS . CALAT P oA TR i AN AL




Urval av rekommendationer fran projektet

Manniskor — inte fordon.
Synliggdr begreppets
forskjutning fran fordon till
individ?

Uppmarksamma
skillnader/maojligheter i vem
som kan paverka

Professionalisera och
systematisera arbetet med
stadsdelsprofiler/lokal-
samhallesprofiler

Lar av goda exempel fran lokal
kunskapsinhamtning och
samverkan t.ex. Selma center,
Nya Hovas m.fl.

Synvandor (mindshifts) —
omsatt kunskap i medvetna
lokaliseringsstrategier och
principer som gor skillnad.

Utveckling sker inte alltid
enligt plan — den sker stegvis
och skapar nya forutsattningar
inom sin kontext.

Professionalisera formagan att
fanga "upplevda” faktorer

Uppmarksamma den digitala
klyftan — och se digitala
medborgare

Verka for en omradesplanering
som paverkar struktur, narhet,
kopplingar och strak. Inte
kortsiktig bostadsplanering
som blockerar.
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Mistra Urban Futures
Policy Brief 2020:01

Perspectiveson a
approaches with 1

Accessibility to important functic
resources influences fiving condi
communities. Many cities are ch:
unequal distribution of importan
many citizens are disfavourad be
cess to opportunities and service
from access to important societa
negative effect on the citizens’ qi
reproduces social inequalities. T
directly to problems such as urbi
increasing social polarization, hig
city policies as well as highlightes
Development Goals, Agenda 203
ically, this pilot study addresses |
the Urban Development Goals: *
within and between countries” a

MISTRA Siga

URBA
FUTURES &'

MISTRA

Mistra Urban Futures i
o URBAN i
Policy Brief 2020: 1ot FUTURES &

Recommendations for a reflective practice and approach based on
dialogue in everyday work in municipalities — for sustainable,
accessible and just cities.

Creating just and ble cities demands ch in how munic and public sector
handle complex issue such as urban planning and distribution of welfare due to ongaing
societal transformation. Cansiderable attention needs to be paid to increasing inequality,
heterogeneity and unevenly spread lack of trust. Complex challenges need to involve those
concerned, those who live, reside and work in the city and community. Therefor municipalities
need to ereate infrastructure and a culture that include reflective practice in everyday work,
both with citizens, civil society and different actors and within the municipality itself. The

and human settlements inclusive
sustainable”. The initiative is exp
may be understood and not least
important when aiming for a mo

In the city of Gothenburg, inequi
among residents who live in diffc
city is documented in the report:
living conditions and heaith (201
qualities in terms of access to im
and opportunities in different ne
documented in the research proj
(Legeby et al. 2015). Large differt
as accessibility to important urb:
amenities was mapped and neigl
pared, e.g. access to basic servio
nities, recreation, culture and ed
access to basic societal resource:
the citizens is an important prere

¥

reflective practice must be lived on all levels in organizations and in all meetings.

Reflective practice in governance on local level in
municipalities

Societal transformation in eur time is followed by complex
challenges that are embodied and have impact on local level,
in municipalities and communities. The rapid pace of
globalization, migration and urbanization, with growing
inequalities n living condit increase
the risk for societies of developing into arenas of social
conflict. This is seen within cities and between urban and
rural areas in countries. When working with questions on how
cities and communities can be just and accessible for those
who live, reside and work there, we need knowledge,
approaches and tools that help us moving toward a more
inclusive development. The approach we have to local
resources, looking mainly on nesds and deficits or making
efforts for releasing resources available in communities and
cities, affects people’s access to amenities as well as sense of
belonging. These recommendtions aim to help guiding on
“how to do it”. The policy brief is most of all builton results
from project KAIRQS (Abrahamsson, Guevara, & Lorentzi,
KAIROS huvudrappert, 2016), from on-going project within
partnership between City of Gothenburg and Nelson Mandela
Bay i { ibleCities, 2019) and i

from work on social sustainability in City of Gothenburg as
well as various presentations, dialogues and workshops in
different contexts. (Lorentzi, 2012-2019).

What are complex
Issues?

Complex issues are known as
- constantly changing

interlinked with other
complex issues and
mutual affecting each
other

can’t be separated
context-based, meaning
theyare local and
situational

often cause deep
conflicts about both
causes and solutions
“you do not know what
you do not know”

can be seen onboth
global and local level and
in every-day-life

Transformative K, L, P
SDSN 2017 — UNESCO 2017

Key competencies for
sustainability

o]
s [

competancy: the ability
to reflect on one's own
role In the focal

community and {global) X 3
sociaty; to continually
evaluste and further
motivate one’s actions; =
and o deal with ane’s -
lings and desires, ﬁ

URBAN &
UTURES >

e
Mistra Urban Futures Report MISTRA s,

2020 URBAN i
FUTURES:='

A Morphogenetic Approach
to Social Development

Deon Pratorius

MISTRA 35

Research/Mistra
Urban Futures

Research seminars

Lectures

Research reports

Policy briefs

Conferences






# City of
Gothenburg

) N
{J’ y

nelson mandela bay
§éMUNICIPALITY



