PLACEMAKING

How to involve communities in
upgrading their informal settlements



“THECHALLENGE

- 63% of south Africans
l'we in cities and towns
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1/3 of residents in the four

: there from elsewherein
- search of a better life
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On average households are getting
smaller and the total number of
households in towns and citiesis
increasing which has fuelled the
growthin demand for housing
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Current informal settlements

largest metros have moved .

| Thereére approximately
“1 2100 informal settlements
' _in South Africa
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@ About 11% of South
Africans live in them

® Only 31% of adults in
informal settlements
have a matric or

3 higher education
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@ On average, 40% of
people livingin
informal settlements
are unemployed

@ Householdswith .
unemployed adults
are far less likely to
own a house
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INFORMAL

HOUSING

« Since 1994 demand for
housing has always
outstripped supply

« State-delivered

housing has not
created settlementsin
which communities
can thrive

« Patterns of housing
delivery have
entrenched exclusion

- and inequality in
South African cities

« Residents need to be
involved in planning the
development of their
settlements and

» housing options

not going to be able

=2Levels of urbanisation =

and rates of housing

" deliverymean that

demand is likely to
continue to rise. -
The majority of

S_outh Africans are

to earn therr way into
owning a house any @
R Ve need to
find a way ta make
informal settlements

liveable for the

foreseeable future.

Affordability & access:

Flexibility:

Social networks:

Unsafe & exclusionary:

Insecure land:

Poorly serviced:

THE DIVERG ENCE BETWEEN
AVERAGE HOUSING DELIVERY AND IlEMANI]
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A HousingDemand @ Housing Delivery -
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What makes upgrading informal
settlements a better response?

UPGRADINGDF @ |

; . : incrementally upgraded
|NFORMAI_ SE-lTI_EM ENTS it G RO SR S comimnitiesican
S i e et combine their creativity
: ' We know that many instances, communitiesarenot
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services so that
upgrading meets their

Informal Settlement - e - rieeds. Anincremental
\ ; ' e D i approach will resist, as
' ' far as possible, the

relocation of households.

Since 2009 the upgrading policy of the South African
government has had the following elements: - -

Before the government starts upgrading informal settlements it needs to:

 Isthere urgency or immediate opportunity?

Land & planning

« Determining/confirming
security of tenure

= Collection of socio-economic
information

« Community planning
(including layout planning,
re-blocking & opportunities
to support local livelihoods
& businesses)

« Organising the community

Installation of basic
interim services

. Communal provision of
- water, sanitation,

Depending on density
of informal settlement,
‘some residents may
need to be relocated

electricity, roadsand Tel Tnporary
walkways, and lighting ation Area
and soon

Full and permanent
installation of services
Land acquisition
completed
Support for livelihoods
& local economic
development

Allocating funds for the
development of ¢
individual houses in
line with the eligibility
of beneficiaries

Upgraded'SettIement cmmmm oo

Adapted from Project Preparation Trust of-.KmZqu Natal's Informal Settlement Upgrading Toolkits ! j



“The Vision of an

~ UPGRADED SETTLEMENT _

~+ Everyone is committed
. to the same goal

Everyone in the
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Community involvement
leads to more creative
solutions

“ Community involvement
makes solutions more
sustainable -

ﬁ INTERMEDIARIES & ﬂ
Support Programme (NUSP)  Programme (CSP) | . ' :

cD
T
=)
2
i
T
=
I
=
g
=
—
==
G
=TI
o
=
(7]
ke
=
— I
haded
S
_h

The National Upgrading City Support

Itis often diﬁfqult for the state and communities

Housing Development - tounderstand and work directly with one . o ; ' o ._ .' SV &l s e

Agency (HDA)

Urban Settlements another. It is also important that all sectors of a o
Development Grant (USDG) - community can participate. For successful and
'inclusive upgrading to occur individuals or
National Development orgamsqnons need ;g fa.cd{tate the coming
Plan (NDP) Aadnat together and collaboration of the state and o
CAeCau0n communities. Officials and community
organisers should involve intermediaries as
Upgrading Informal early in the upgrading process as possible.
Settlements Programme : 2 : >
(UISP) ﬁ:r" o
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Isandla Institute acts as a public think
tank with a primary focus on just,
equitable, sustainable’and democratic
urban habitats. At the core of our work
is the goal of advancing the right to the
tity, only attainable when urban
residents are able to exercise full
citizenship and participate in planning
and governance. Our programmatic
areas of work are local governance,
urban land and livelihoods.

Contact

Postal Address:

Isandla Institute

PO Box 12263

Mill Street, Gardens 8010
Cape Town, South Africa

Physical Address:
- Ubunye House
70 Rosmead Avenue
Kenilworth 7708
Cape Town, South Africa

Isandla Institute’s mission is to
advocate for the eradication of poverty
and the realisation of human rights
through innovative and effective
strategies at the interface of state and
civil society, including the following:
promoting dialogue and exchange,
policy research, advocacy, public
education, institutional support,
network coordination and information
dissemination.

T +27 21683 7903
F +27 21 683 7956
E admin@isandla.org.za

www.Isandla.org.za
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