Place-based strategic planning
IN shrinking rural municipalities
iINn Denmark



* Unequal spatial development in DK

» Structure reform and new planning system
in 2007

* Place-based strategic planning in two
shrinking rural municipalities: Thisted and
Bornholm






Unequal spatial development in DK

Denmark, Population Growth 1995-2006 Denmark, Accessibility of Work Places, 2006



Polarised cities and countryside



Structure reform and new planning
system in 2007

From 271 to 98 municipalities Municipal planning authority across urban and rural zones



Denmark’s new regional geography



Policy Shift: From Solving to Adapting






Land of
Opportunities

« Strategic planning initiative 2007-2012

» 3 partner municipalities: Thisted,
Bornholm, Lolland + Realdania
foundation

+ Collaborative approach
« Enhance quality of life

* Improve framework for settlement and
tourism

* Place-based qualities and potential
* Local physical projects



Strategic planning model

Source: Manfred Kuhn, 2010



A new ‘relational’ professionalism

* facilitate cooperation

 contribute to integrating different actors’
knowledge (experts and laymen)

« work across different geographic scales
both at vision- and project level

* Instigate productive relationships
between people, places and project ideas
in a strategic perspective



Strategic planning as franslation process






Thisted

Thisted municipality in Denmark Thisted, overview map
Area: 1,095 km2

Inhabitants: 44,908

72% in settlements with less than 3,000 inhabitants



The process in Thisted

2007-2010 2010-2012

Project development Realisation
* Open call for project ideas from citizens

« 8 meetings with over 600 participants

« 100 project ideas from 45 associations

* 45 ideer developed into 6 strategic

projects

1 project: The good life at the seaside



The good life at the seaside

Thisted in DK
1,095 km?2
44,908 inhabitants

Klitmgller: Surfer club, wheelchair access

Vorupgr: wheelchair access, sea bath

Three sites: Investments for 5 million Euro Krik: community centre, pier renovation



Strategic effects at multiple scales

|dentity, local pride, ownership and responsibility for
the place, strengthened community

Branding
New cooperation networks

Follow-up projects in Vorupgar, Klitmgller and other
places with focus on The good life at the seaside

Place-based potential central in municipal
development plan and several municipal policies
(tourism, business)



Conclusions

 Planners’ relational role
* |Interessement is decisive

» Strategic and collaborative project planning
based on place-based potential enables
socially sustainable investments, creates
focus on shared development possibilities
and engages citizens as active co-creators
In a strategic development process.









Bornholm
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Bornholm in the Baltic Sea

Bornholm, overview map with the 4 project locations at

the coast
Area: 589 km2
Inhabitants: 39,992 (September 2014)



The process on Bornholm

2007-2009
Project development
inland

2009-2011 2011-2012

Project development Realisation

at the coast

Starting from financing opportunities
4 strategic projects



Transformation of post-industrial
landscapes

Sandvig beach The granite adventure New life in Vang Hasle harbour
promenade and Hammer harbour granite quarry



The granite quarrying history —
a new strategic development focus



Future Landscapes North Bornholm



Perspectives across projects

Strategic effects related to process and
product

Participation decisive for new activities
and new communities of interest

Integration with municipal plans and
strategies can contribute to strategic
development beyond project area

Local project development can create new
strategic development perspectives






Thisted vs. Bornholm



THANK YOU!



